


CheckPoint Darcy Walker

ABC Company
360° Competency Feedback System™ June 6, 2003

This report includes responses from:
Self, 2 Bosses, 9 Direct Reports, 6 Peers

Profiles International, Inc.
A confidential report prepared June 25, 2003, by: Boss (B1): Jon Bartosch
Boss (B2): Krisenthia Meadows

Copyright © 1997-2003 1



Introduction
CheckPoint 360° Competency Feedback System™

This report summarizes the results of the CheckPoint surveys that you, your bosses, direct reports and peers recently completed. The job
performance scores you received are presented in graphs and numeric scales on the pages that follow.

A variety of skill areas are covered. In a progression of increasingly detailed skills, the CheckPoint System assesses 8 major Universal
Management Competencies, which break down into 18 Skill Sets, which encompass all 70 survey items.

Scores are determined by the 5-point scale used on the CheckPoint Survey:
0 Not Applicable (not averaged into scores)
Never demonstrates this skill
Seldom demonstrates this skill

1

2

3 Sometimes demonstrates this skill
4  Usually demonstrates this skill

5

Always demonstrates this skill
Feedback is reported in the following elements:
Executive Overview: Results for the 8 Universal Management Competencies, comparing the average Self score with the average score

of All Observers (includes Bosses, Direct Reports and Peers) and showing whether scores fall within, above or below the Favorable Zone
(3.5t0 4.25). Also Total CheckPoint Scores, including the score differential between Self and All Observers.

Favorable Zone: The Favorable Zone represents the range where a group of managers and leaders were typically rated by others on the
CheckPoint 360°. These leaders were from a wide range of industries and organizations, and had all been identified as good performers
by their respective companies.

Executive Summary: Results for the 8 Universal Management Competencies, comparing the average scores of all reference groups
(includes Self, Bosses, Direct Reports, Peers and All Observers), providing Total CheckPoint Scores for each group, and pointing out
group score averages that vary by 1 point or more.

Skill Set Analysis: Results for the 18 Skill Sets, comparing the average scores of all reference groups (includes Self, Bosses, Direct
Reports, Peers and All Observers), and pointing out group score averages that vary by 1.5 points or more, as well as analyzing Critical
Skill Sets to establish Talents, areas needing Focus, and areas where a significant GAP exists between Self and Boss scores. (You and
your bosses chose 6 Critical Skill Sets, out of 18. These were considered critically important to your particular job requirements.)

Reference Group Comparison: Results for the 18 Skill Sets and Total CheckPoint Scores, analyzing the average scores of each
reference group (includes Self, Bosses, Direct Reports and Peers).

Survey Summary: Results for all 70 survey items, displaying the average scores for Self, Bosses and All Observers (includes Bosses,
Direct Reports and Peers) and highlighting the items that fall in a Critical Skill Set, as well as flagging items where responses lack
consensus (varying by three or more points) within a reference group.

Development Summary: Describes your strengths and development needs for the 18 Skill Sets and provides guidelines and suggestions
for your individual development plan.

As you review this material, keep in mind that most people exhibit both strong and weak abilities. No one does everything equally well.
Approached as a learning tool, this feedback can be a valuable first step toward increasing your effectiveness on the job.

Good luck on the course of professional development.
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Executive Overview

Overview of Self vs. All Observers
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0 4
Not Applicable Never Seldom Sometimes Usually

Differential
+.23

Color Key: 9 Self @ All Observers (combined scores of Bosses, Direct Reports and Peers)
<4—Gap —»: Self perception varies from All Observers by 1 point or more
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Executive Summary

Overview of All Reference Groups

Favorable
Zone

| Universal Management Competencies |

| Reference Group Comparison |

Communication

Actively listens to the ideas and concerns of others. Analeze_s information from varying perspectives,
establishes the pivotal element of an issue, and reaches a logical conclusion through the process.

Expresses ideas clearly, concisely, directly and willingly.

Leadership

Has built a solid foundation of trust by leading through example. Clearly defines expectations and
charts the course for successful implementation. Delegates appropriately, empowering others to

manage challenges.

Adaptability

Deals effectively with diverse work styles and in differing environments. Adjusts constructively to
setbacks and plans for change. Encourages creativity, innovation and risk-taking.

Relationships

Is sensitive to the feelings of others and contributes to a positive, cooperative workplace. Capably
resolves conflicts and builds consensus while formulating goals and maximizing use of team talent.

Task Management

Uses technology, resources and time efficiently. Learns quickly and applies current information to
appropriate tasks.

Production

Initi?tes action. Is assertive and decisive. Overcomes obstacles to achieve high-quality, beneficial
results.

Development Of Others

Coaches effectively and makes training available. Provides timely, objective performance reviews.
Gives recognition to top-notch work and extra effort. Is enthusiastic and promotes positive attitudes.

Personal Development

Displays a high level of energy, persistence and a positive outlook. Learns from mistakes and
constructive criticism and continuously seeks ways to improve.

1

Never

2
Seldom

3

Sometimes

4
Usually

5
Always

Total CheckPoint Scores

i Gap: Any difference between reference groups where averages vary by 1 point or more

Color Key: 9 Self @ Boss 1 Boss 2 @ Direct Reports G Peers e All Observers

Seldom

Sometimes

Usually

5
Always



Skill Set Analysis

Includes Critical Skill Sets Chosen by Self and Boss

Critical Skill Sets: Self and Bosses chose 6 Critical Skill Sets, out of 18. They considered these critically important to the particular requirements of
this job and are indicated with bold lettering.

A Critical Skill Set, according to Self or Bosses, and both Self <P A Critical Skill Set, according to Self or Bosses, and Self and
S8 and Bosses score averages are equal to or higher than 3.5 Gap Bosses scores averages differ by 1.5 points or more
A Critical Skill Set, according to Self or Bosses, and both Self : Any difference between reference groups where averages vary
9% | and Bosses score averages are below 3.5 by 1.5 points or more Fawral
| Performance Analysis N Skill Sets | | Reference Group Comparison |
1 2 3 4 5 1 2 3 4 5
Never Always Never Seldom  Sometimes ~ Usually Always
Low Mid-Range High . .
Communication S A
Listens To Others: Encourages others to share their Bl
ideas and concerns. Listens openly to all viewpoints 3[2)
without interrupting. Summarizes information and P
verifies understanding. A v
Processes Information: Gets to the point. A
Evaluates the pros and cons, as well as the short and long- 5‘21
range consequences, of decisions. Develops logical, clear D
conclusions. P
A v
Communicates Effectively: Expresses self clearly, both
in writing and in speaking. Is thorough, yet concise, and 11321
is consistently straightforward. Readily shares D
information with others. [1;
Leadership S
Instills Trust: Can be trusted to keep promises and Bl
confidences. Is honest and ethical. B[2)
P
A
Provides Direction: Establishes clear expectations and a A
manageable workload. Plans the steps required to accomplish 5‘21
objectives, while keeping focus on overall vision. D
P
A v
Delegates Responsibility: Delegates appropriate jobs to A
appropriate people. Empowers others to work and solve 5‘21
problems on their own. D
P
o e A v
Adaptabilit g
Adjusts to Circumstances: Can adjust to people's Bl
diverse work styles and to varying environments. Deals B2
. . . . D
with setbacks constructively and anticipates change. P
A
Thinks Creatively: Brings an imaginative approach to the S
job, inspiring innovation, risk-taking and creative problem- 5‘21
solving. D
P
A
1 2 3 4 5 1 2 3 4 5
Never Always Never Seldom  Sometimes ~ Usually Always

Color Key: 9 Self 1@ Boss 1 @ Boss 2 @ Direct Reports Q Peers e All Observers @ Multiple Scores RN Self Boss 1 Boss 2 chose as a Critical Skill Set
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Skill Set Analysis, Cont.

Favorable
Zone

| Performance Analysis N Skill Sets | | Reference Group Comparison |
1 2 3 4 5 1 2 3 4 5
Never Always Never Seldom  Sometimes ~ Usually Always
Low Mid-Range High Rela tiOI]Shi[)S
S EB2j1 Builds Personal Relationships: s considerate of others'

feelings, shows freedom from unfair biases and is tactful
when giving criticism. Remains composed under stress.

' Facilitates Team Success: Resolves conflicts fairly in a
B1 B2. .. . . .
7 spirit of cooperation. Builds consensus and leads team in
setting appropriate goals. Recruits effectively and uses talents
/ of group wisely.

Task Management

S ABZ)1 Works Efficiently: Makes efficient use of current
technology and wise use of outside resources. Avoids
procrastination and sets priorities.

Works Competently: Has mastered the
fundamentals of the job. Can quickly and competently
apply new methods and new information to appropriate
tasks.

Production

S AB2AB1 Takes Action: Knows when the time is right to initiate
action. Handles problems with assertiveness and makes
timely, firm decisions.

Bl

()

Q)

M NB2 Achieves Results: Overcomes obstacles to achieve
results that set high standards for others and that
positively impact the organization.

\ Development Of Others

Talent BT Gagial S S Cultivates Individual Talents: 1s an effective coach
and makes training available. Provides objective
performance feedback on a timely basis.

Motivates Successfully: Gives recognition to people
who produce excellent work and give extra effort. Has an
enthusiastic attitude that positively affects others.

BIEB2 M S

Personal Development
BZ‘S‘ Bl Displays Commitment: Maintains a high level of

energy, perseveres and remains positive.

BI/S % Seeks Improvement: Learns positive lessons from

mistakes and constructive criticism. Pursues resources to
improve and develop professionally. Sets no limits on
personal potential.

1 2 3 4 5 1 2 3 4 5
Never Always Never Seldom  Sometimes ~ Usually Always

Color Key: 9 Self 1@ Boss 1 @ Boss 2 @ Direct Reports G Peers e All Observers @ Multiple Scores RN Self Boss 1 Boss 2 chose as a Critical Skill Set
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